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About SMARTANK

At SmarTank, we aim to revolutionise traditional Shared Services & Talent
Management methods by leveraging cutting-edge technology and Al
tools.

With a team of seasoned professionals boasting over 20 years of practical
expertise across various domains, we are equipped to meet all our clients'
business needs and deliver the best solutions.

SmarTank offers a 360-degree approach to cater to all areas of strategy,
performance, leadership development, and HR partnering, ensuring
comprehensive support for our clients.
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“
Vision™

To Transform businesses through innovative strategic solutions &
cultivate exceptional leaders in every organisation

Mission
Our Mission is to differentiate ourselves in the market by leveraging our
extensive real-life experiences to revolutionise businesses.
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Services Offered SMARTANK

HR Transformation &
Leadership
Development

Talent Acquisition and Performance HR Business
Management Management System Partnering

Aligning HR strategies with Revolutionising HR practices for
business goals to optimise organisational agility and
workforce performance and efficiency; Empowering leaders
outcomes. for organisational success and
growth.

Strategically sourcing, hiring, and Structured processes and tools to
nurturing talent to drive enhance employee performance
organisational success. and development..




Expertly reducing
manpower gaps through
targeted talent management
strategies and solutions.

Talent Management Strategy
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Crafting robust succession Navigating high attrition
plans to mitigate manpower rates with tailored strategies
gaps. and support.
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Delivering strategic
recruitment and talent
acquisition solutions to

optimise workforce

continuity
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Our Differentiators SMARTANK
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é
Leveraging Al-driven Unparalleled pricing ~ Streamlined processes Transparent Comprehensive Expert validation and
technology for that delivers without compromising communication support and guidance refinement of job
accelerated and unmatched value. on agreed throughout every for recruiters pre- and  descriptions for each
efficient screening deliverables. transaction. post-interview. position managed.

outcomes.
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Challenges Faced & Key Considerations

Addressing Crucial Aspects for Effective Talent Acquisition

Talent Acquisition Analysis

Efficient Management of Large Applicant Pools Ensuring Best Fit for the Role

Managing a high volume of applications effectively is crucial to Maintaining the quality of hire is essential to align candidates'
streamline the hiring process and identify top talents efficiently. skills and experience with the job requirements for optimal
performance.

Sustaining Positive Candidate Engagement Promoting Fairness and Diversity

Maintaining a positive candidate experience throughout the Reducing bias in the recruitment process ensures equal
recruitment process enhances employer branding and fosters opportunities for all candidates, contributing to a more inclusive
long-term relationships with potential hires. and diverse workforce.
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Strategies for Successful Talent Acquisition SMARTANK

Talent Acquisition

Onboarding/Encouraging new

Enhancing candidate experience

Focus on providing a positive and streamlined experience for
candidates throughout the recruitment journey.

Leveraging data-driven recruitment strategies

Utilize analytics and technology to make informed hiring decisions
and optimise recruitment processes.
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Talent Management

Developing your existing Talent

Investing in continuous learning and development

Prioritise ongoing training and skill development to retain talent,
boost performance, minimize skill gaps and adapt to changing
market dynamics.

Building strong employer brand

Develop a compelling employer brand that attracts top talent,
fosters employee engagement and loyalty and help reduce
attrition.
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At SmarTank we pride ourselves on a distinctive approach to Talent Acquisition that sets us apart in the competitive
landscape. Unlike traditional methods, our strategy is driven by innovation, inclusivity, and a deep understanding of the
organization's culture.

Culture-Driven Recruitment:

Each company's unique culture underscores the importance of n
selecting candidates who align well with it. Happier employees not
only perform better but also enhance overall productivity.

Focus on Employee Development:

Our commitment to employee growth extends beyond hiring. We
offer robust onboarding and continuous professional development
opportunities for candidates and clients alike, ensuring they have
Diverse Hiring Practice: the support and resources to succeed and advance in their
We prioritise diversity and inclusion in our recruitment strategy by n
actively seeking diverse talent and maintaining unbiased hiring
practices. This approach fosters a workforce that reflects a broad

spectrum of perspectives and backgrounds. Strategic Partnerships:

n Our strong partnerships with universities, professional
organizations, and industry groups enable us to tap into a diverse
Employer Value Proposition (EVP): talent pool and attract both emerging talent and seasoned
We help clients create a compelling EVP that highlights their
unique workplace advantages, attracting the right talent. We also H
empower employees to become brand ambassadors and establish
effective referral programs. A strong EVP enhances organisational




Al-Driven Recruitment Platform

TALENT MANAGEMENT BY
SMARTANK

Empowering Talent Acquisition Through A.|

Utilize cutting-edge Al technology for efficient and targeted
recruitment processes.

Candidate Matching & Assessment

Leverage Al algorithms to match candidates with
roles accurately and assess their suitability.

Customised Talent Solutions

Tailored solutions to meet specific talent acquisition
needs and enhance recruitment outcomes.
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Analytics & Reporting Tools

£ . Access comprehensive analytics and reporting features to track
" recruitment performance and optimise strategies.



Take the next smart Step
with SMARTANK




SMARTANK is dedicated to forging a

transformative partnership with you, leveraging
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innovative strategies to maximize workforce
efficiency and propel your organization toward

sustained excellence and growth.

SMARTANK STRATEGIC BUSINESS CONSULTANTS

talent.head@smartankbiz.com
info@smartankbiz.com




